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Overview

Introduction to the Aznalcóllar Mine Scandal

Emerita Resources alleges systemic 
corruption in the Aznalcóllar mine 
tender process, including bribery, 
influence peddling, and 
misappropriation of public funds. 
Court investigations have uncovered 
evidence pointing to abuse of power 
and manipulation favoring a local 
consortium.

Officials allegedly exerted improper 
influence during the tender, including 
inappropriate calls from the Ministry 
of Innovation to Emerita’s 
representatives, and close personal 
relationships between government 
officials and Minorbis/Magtel 
executives, undermining transparency.

Emerita, a Canadian junior mining 
company, is engaged in a high-stakes 
legal fight against Minorbis and others 
over the rights to a US$25 billion zinc-
copper-lead asset. The trial involves 
16 defendants and concludes in July 
2025, with potential transformative 
outcomes for investors and 
governance.

Allegations of Corruption Political Interference Legal Battle and Stakes



Legal Allegations

Emerita's Legal Allegations and Evidence

Emerita alleges prevarication 
(abuse of power) and bribery 
by officials involved in the 
Aznalcóllar tender process, 
supported by court findings 
that crimes were committed 
and the case was ordered to 
trial.

Investigations revealed 'chain 
influence peddling' where 
officials directly manipulated 
the tender process, including 
drafting bid documents and 
sharing Minorbis's proposal 
before submission, 
compromising transparency.

Abuse of Power and 
Bribery

Influence Peddling and 
Manipulation

Emerita's evidence alleges 
misappropriation of public 
funds linked to the tender, 
with judges concluding the 
bidding resolutions were 
dictated with full knowledge 
of their illegality.

The Seville Provincial Court 
and Court of Investigation 
indicted 16 defendants on 
crimes including influence 
peddling, prevarication, 
fraud, and embezzlement, 
rejecting appeals and 
affirming Emerita's legal 
standing.

Misappropriation of Public 
Funds

Judicial Validation and 
Indictments



Tender Process

Tender Process Timeline and Controversies

The official call for the 
Aznalcóllar mine tender 
took place, inviting bids 
from interested parties.

Minorbis rep proposed a 
joint bid to Emerita, 
claiming insider 
influence. Minutes later, 
the Ministry of Innovation 
called Emerita, 
confirming coordination.

Tender Call Issued Insider Call

Minorbis and Grupo 
México submitted a joint 
bid despite Grupo 
México’s minimal role 
and Minorbis’s lack of 
experience and capital.

Tender committee 
advanced Minorbis-
Grupo México and 
Emerita to the second 
phase despite Minorbis 
failing key requirements.

Joint Bid Submitted Second Phase 
Decision

Tender awarded to 
Minera Los Frailes, a 
company incorporated 
after decision date. 
Grupo México owns 
97.5%, Minorbis 2.5%. 
Signed award missing.

Tender Awarded

Jan 2014 Apr 11, 2014 Apr 16, 2014 Jul 2014 Feb 2015



Tender Process

Role of Minorbis and Grupo México

Minorbis was created just a 
month before the tender with 
only €3,000 in capital and no 
prior mining experience. It 
was expressly formed to 
participate in the tender, 
lacking the required financial 
and technical solvency.

Although presented as a co-
bidder with Minorbis, Grupo 
México's actual involvement 
was minimal. It failed to meet 
legal requirements such as 
accreditation of legal 
personality and capacity to 
act, unlike other bidders who 
were disqualified for similar 
reasons.

Minorbis's Formation and 
Capital

Grupo México's Minimal 
Role

The joint bid submitted under 
the name 'Minorbis-Grupo 
México' sowed confusion, as 
it was unusual for the 
administration to determine 
participation instead of the 
bidder. This led to 
endorsement confusion and 
contradictory roles in the 
tender process.

The tender was awarded to 
Minera Los Frailes, a 
company incorporated after 
the award decision and 
owned primarily by Grupo 
México. The judges noted 
these resolutions were 
dictated or authorized with 
full knowledge of their 
illegality, highlighting the 
manipulation and favoritism 
involved.

Joint Bid Confusion
Controversial Awarding 
and Legal Criticism



Tender Manipulation

Manipulation of 
Tender 
Evaluation 
Criteria

Highlights • The points system was changed from a 0-5 scaling system to a 
binary 0 or 5 scoring for economic evaluation, benefiting Minorbis.

• Both tenders were awarded full 5 points if the economic value was 
simply positive.

• Emerita’s bid was valued at €641.5 million, more than double 
Minorbis-Grupo México’s €304.6 million, yet both received the 
same top score.

• Emerita committed €375 million to social investment, 
environmental remediation, and infrastructure, compared to 
Minorbis-Grupo México’s €27 million.

• The manipulation of scoring criteria cost Emerita the tender despite 
the higher economic and social value of its bid.

Lowlights • New evaluation criteria were introduced mid-process, which were 
not part of the original tender terms, undermining fairness.

• The scoring system ignored the numerical difference of many 
millions of euros between bids, defying legality, arithmetic, and 
common sense.

• Minorbis won the tender with 75.9 points against Emerita’s 73.6 
points despite Emerita’s superior bid.

• The change in criteria favored Minorbis arbitrarily, compromising 
the integrity of the tender process.

• The judges charged suspects with administration prevarication due 
to these arbitrary and illegal decisions.



Corruption

Inappropriate Political Interference

On April 11, 2014, a Minorbis 
representative approached Emerita 
proposing a joint bid. He claimed 
insider influence and predicted a call 
from the Secretary General of the 
Ministry of Innovation, which occurred 
minutes later, confirming insider 
coordination.

The call from the Ministry to Emerita 
was not just insider information but a 
coercive interference designed to 
pressure Emerita into accepting a 
rigged tender process favoring 
Minorbis.

Court documents reveal weekend and 
late-night calls between the 
Magdaleno brothers and officials, 
showing a continuous network of 
political interference to ensure 
Minorbis’s success despite its lack of 
experience and capital.

The Key Inappropriate Call Direct Coercion and Intimidation Evidence of Ongoing Influence



Legal Process

Judicial Proceedings and Appeals

The Seville Provincial Court 
concluded systemic 
corruption and ordered the 
oral trial with 9 defendants and 
3 crimes charged.

The Court of Investigation 
increased defendants from 9 
to 16 and crimes charged from 
3 to 4, issuing additional 
indictments.

Provincial Court 
Investigation

Expanded Indictments

Oral trial with 16 defendants 
facing sentences totaling up to 
348 years for rigging the 
tender.

Trial Commencement Spanish Scandal

May 2021 Jun 2021 Mar 2025 June 2025

All appeals by accused parties 
were dismissed except a 
partial upheld appeal on 
bribery charge; Emerita's legal 
standing affirmed.

Mrs. Leire Diez, dubbed “the fixer” of 
the PSOE, was reportedly recorded 
attempting to blackmail federal police 
(UCO) to halt corruption investigations. 

One specific audio allegedly captures 
Spain’s First Deputy Prime Minister, 
Maria J. Montero, instructing Diez to 
discredit Emerita and secure the 
release of Vicente Fernandez, a top 
official implicated in the Aznalcollar
criminal trial.



Court Findings

Key Court Findings and UDEF Testimony

Testimony revealed that 
Emerita should have 
received a 40% higher 
technical score for 
including a water 
treatment plant absent 
from Minorbis’s proposal. 
Points were unfairly 
subtracted, allowing 
Minorbis to narrowly win.

The Spanish Central Unit 
for Economic and Tax 
Crimes (UDEF) described 
incongruences and 
anomalies in the tender 
evaluation as a grotesque 
deviation, highlighting 
impossible claims and 
safety risks in Minorbis’s 
proposal.

Manipulated Scoring UDEF Evidence of 
Anomalies

Officials from the 
technical commission 
claimed professionalism 
but admitted bids were 
modifiable after 
submission, violating 
transparency and fairness 
principles.

UDEF investigators found 
flawed water 
management plans and 
unsafe mine access 
proposals by Minorbis, 
discrediting their bid and 
showing procedural 
negligence or intentional 
manipulation.

Defense Testimony 
Contradictions

Procedural Negligence 
and Manipulation

Judges dismissed 
defense appeals, 
validated Judge Alaya’s 
investigations, and 
supported Emerita’s 
claims of bias and 
procedural irregularities 
in the tender process.

Judicial Support for 
Emerita



Investment

Investment Opportunity and Market Implications

Emerita's current share price is 
C$1.10. This is supported by 
its IBW asset and speculation 
it will win Aznalcóllar

A successful legal outcome 
could dramatically rerate 
Emerita's stock, with a price 
target of C$4.00 per share on 
conviction, and over C$6.00 if 
awarded the Aznalcóllar
tender and development 
rights.

Current Stock Valuation Potential Upside from 
Legal Victory

The Aznalcóllar mine is a 
historic asset with large zinc, 
copper, and lead deposits. 
Winning the tender would 
secure rights to a world-class 
project with over US$25 billion 
in resources, benefiting from 
strong demand driven by the 
global energy transition.

Investors betting on regulatory 
reform and fair competition 
stand to gain from Emerita’s 
determination and legal 
success. The case sets a 
precedent for public contract 
awards in Spain, making 
Emerita a special situation 
play with high reward 
potential.

Significance of 
Aznalcóllar Asset

Investor Implications



Governance

Broader Impact on Governance and Transparency

The Aznalcóllar case highlights deep-
rooted corruption within Spain's 
public procurement processes, 
involving influence peddling and 
abuse of power at multiple levels of 
government.

High-ranking officials face charges 
including prevarication and 
embezzlement, underscoring 
systemic issues and the necessity for 
holding public servants accountable 
for legal and ethical breaches.

This case demonstrates the urgent 
need for stricter oversight and 
transparency mechanisms to prevent 
rigged tender processes and promote 
fair competition in public contracts.

Corruption in Public Procurement Accountability of Officials Need for Oversight Mechanisms



Conclusion

Conclusion: 

Emerita Resources’ strengthened legal position is supported by compelling evidence of irregularities during the 
Aznalcóllar tender process. From questionable qualifications of Minorbis to manipulated scoring and judicial 
support for reopening investigations, each revelation reinforces Emerita’s claim as the rightful bidder for this 
valuable mining concession. As proceedings unfold, these developments highlight critical issues surrounding 
transparency, accountability, and fairness in public procurement—a victory not just for Emerita but also for ethical 
governance standards in Spain. The Judgement on this 


